2.2 Periodic Management report

Section 1 - Justification of major cost items and resources

• Brief description of the work performed by each contractor during the period. 

During the 1st year of the Project HCMR:

· Coordinated task ………………………………………………. and operated the multi-parametric …….. buoy system of the south Aegean Sea. Data from the system were made available to the consortium and the standards for its operation under …….......have been agreed with project partners. Total effort: 1 person-month.

· Under task 10.1 (regional observing systems), HCMR developed the appropriate data management (including quality control) procedures and software for ………………………. Total effort: 4 person-months.

· Under task 13.1 (assessment of ………………………)  HCMR contributed to the preparation of the first draft of the annual overall assessment report that will describe the……………………….Total effort: 0.5 person-month.

• Explanatory note on any major cost items 

No major cost items (just labour and project meetings)
• Tabular overview of budgeted costs and actual costs, by contractor and by major cost item, including personnel 

Table filled
• Tabular overview of budgeted person-months and actual person-months, by contractor and by work-package.

Table filled
• Summary explanation of the impact of major deviations from cost budget and from person-month budget.

No deviations
Section 2 - Form C Financial statement per activity

Form C filled
